
 

RRDRJ Facilitator Code of Ethics  
 
Facilitators in the RRDRJ program adhere to the following ethical principles: 
 

A. Self-Determination: This principle requires that the mediation process rely upon the 

ability of the victim(s) and offender(s) to have voluntary, unpressured discussions and to 
reach a voluntary, unpressured agreement of repairing the harms done. The victim(s), 
offender(s) and facilitators have the right to withdraw from the RJ process at any time 
during the process.  

 
B. Impartiality: The program facilitators conduct their contacts (phone, text or email), case 

building meetings, and case conferences with all participants in an impartial manner. The 
coordinator and facilitators are committed to victim(s) and offender(s) in a case and shall 
not perform the role of advocate, adversary, or savoir nor judge any of the parties. The 
facilitators shall examine how their own value, biases, and prejudices might affect their 
ability to work effectively on a particular case. If impartiality or the perception of impartiality 
is not possible, the facilitator shall withdraw from the case.  

 
C.  Conflict of Interest: facilitators shall disclose all actual or potential conflict of interest 

reasonable known to him/her and shall decline to work on the case. Should a conflict of 
interest arise during the process, the facilitator shall suspend the process and contact the 
coordinator to withdraw from the case.  

 
D. Role Conflicts: Under no circumstances or conditions will the coordinator or facilitators 

function as attorney, therapist, counsellor, or any other professional role or relationship 
to any party during the restorative process.  
 

E. Confidentiality: The facilitators shall meet the parties’ reasonable expectations to 
confidentiality. The parties’ expectations of confidentiality are with the program and 
depend on those in the room for case development, the conference form and any 
agreement they make. The coordinator nor facilitators shall not disclose any matter that 
a victim or offender expects to be confidential, unless given permission by that party, or 
unless required by law. Exceptions to the rules include disclosers of; child abuse or 
neglect, uttering threats to harm or kill another person, any occurrence of a criminal act 
during the process or the discloser of a criminal act committed prior and unrelated to the 
case before the Restorative Justice Program. 
 

F. Competence: A person shall prepare or facilitate a case only when he/she has necessary 
qualifications to handle what is reasonably likely to arise in the case process. Training and 
experience is necessary for effective case development and facilitating conference forms. 
All facilitators of the restorative justice program are expected to commit themselves to the 
ongoing improvement of their skills not only through serving as facilitators, but also 
through availing themselves to training opportunities on an on-going basis.  

 
G. Integrity of the Process: Facilitators are responsible for establishing and maintaining the 

integrity of the process they are managing. It is the expectation that the entire process is 
conducted within this “Codes of Ethics” and “Code of Confidentiality” and is consistent with 
principles and goals of the restorative justice program.  



 

H. Co-Facilitating: Co-facilitating cases is used partially for skill development and partly for 
extended safety and accountability. Co-Facilitators shall extend every possible courtesy 
to each other through the process. Should a disagreement arise on how to proceed, 
facilitators will discuss their differing views in caucus and avoid direct criticism of each 
other in front of the parties. If the disagreement remains unresolved the process should 
be suspended until a later date.  

 

I. Respectful Inclusive Conduct: Facilitators have a duty to show courtesy and respect to 
all parties who are or may become involved in a case. This respect and courtesy shall 
extend to all persons, regardless of his or her ethnic background, economic status, sexual 
orientation, level of education, mental capacity, age, or appearance. When possible, and 
with agreement by the parties, the coordinator and facilitators will allow an opportunity for 
either the victim(s) or offender(s) to include any ceremonial traditions or cultural practices 
that either party may feel are important to be honoured in the process.  

 

J. Transparency: Facilitators shall be open, even-handed, and transparent in all dealings 
with current and potential participants. At the same time, they should respect the necessity 
of confidentiality that exists in the restorative justice process.  

 
K. Do No Harm: Parties should not be worse off for having been involved in the restorative 

justice process. The coordinator and facilitators who are working with victims and 
offenders to repair harms need to be sufficiently sensitive to the priorities of the parties as 
well as their emotional and physical safety, mental fitness, and general ability to participate 
meaningfully in the process offered.  


